
DRAFT  
 

Cedar   Lane   Unitarian   Universalist   Church  
 

Congregational   Meeting  
 

Moving   Forward   with   our   Renovation   Project  
 
 

November   3,   2019  
 

____________________________________________________  
 

Draft   Minutes  
 
 
 
Board   of   Trustees   President   and   Chair   of   the   Congregational   Meeting,   Peggy   Jackson,   called  
the   meeting   to   order   at   12:50   pm   and   welcomed   the   Congregation.  
 
Rev.   Katie   Romano   Griffin   opened   the   meeting   with   an   invocation,   a   reading   from   former   Czech  
president   Vaclav   Havel.    Together,   the   Congregation   read   the   CLUUC   Vision/Mission   Statement  
and   Covenant   of   Right   Relations.  
 
Secretary   of   the   Board,   Anne   Turner,   announced   that   a   quorum   of   55   was   met   and   exceeded,  
with   121   registered   members   in   attendance.    President   of   the   Board   Peggy   Jackson   appointed  
Ralph   Petersberger   parliamentarian.  
 
Remarks   by   the   Board   President  
 
Peggy   Jackson   briefly   introduced   those   who   have   made   the   ongoing   renovation   initiative  
possible,   explaining   that   this   is   the   first   reimagining   of   what   Cedar   Lane   can   be   since   its  
beginning   in   the   1950’s.    Among   those   recognized   were   Maryann   Dillon   and   Mary   Means,  
co-chairs   of   the   Renovation   Task   Force,   for   their   methodical,   step   by   step,   detailed   leadership  
throughout   this   process.    Also   recognized   for   their   invaluable   contributions   were   the   members   of  
the   Renovation   Task   Force,   as   well   as   Regina   Dull   and   Don   Bliss,   co-chairs   of   the   Combined  
Campaign,   the   visiting   stewards,   and   finally   John   Giovanelli   and   family,   longtime   members   of  
Cedar   Lane,   for   their   generous   financial   contribution   to   ensure   that   Cedar   Lane   will   be   here   for  
generations   to   come.  
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Overview   of   the   Renovation  
 
Renovation   Task   Force   co-chairs   Mary   Means   and   Maryann   Dillon   presented   the   proposed  
renovation   design   plan   which   has   been   fine-tuned   over   many   months,   taking   into   account  
feedback   gathered   at   numerous   focus   groups,   some   geared   toward   specific   groups   such   as   RE  
or   choir,   some   geared   toward   a   more   general   representation   of   members.  
 
The   renovation   aims   to   accomplish   the   following   issues:  

● Create   a   new,   enlarged   social   hall/lounge  
● Update   the   sanctuary   as   a   sacred   space  
● Become   fully   ADA   accessible  
● Renovate   restrooms  

 
In   May,   2016   the   congregation   adopted   Vision   20/20   which   called   on   us   to   transform   our   space  
to   make   it   more   accommodating   and   nurturing.    Then   in   October,   2017   we   began   a   Capital  
Campaign.    And   in   January,   2019   the   Board   approved   the   Renovation   Task   Force   Charter  
authorizing   a   path   forward.  
 
The   work   has   been   broken   down   into   discrete   areas,   each   with   its   own   price   tag.    There   are  
many   reasons   to   complete   the   entire   proposed   renovation   as   a   single   project,   including   keeping  
the   total   price   as   low   as   possible   and   minimizing   disruption   to   church   activities   on   site.    But   the  
breakdown   into   3   discrete   areas   would   make   a   partial   renovation   easier   if   funds   don’t   allow   us   to  
complete   the   entire   project   at   one   time.  
 
The   breakdown   into   the   3   discrete   areas   is   as   follows:  

● Area   A   -   Social   Hall   and   Entrance  
○ Expand   Social   Hall/Lounge   to   seat   180  

■ Cantilevered   dormer  
■ Outdoor   deck   off   the   social   hall  
■ Flexibility   to   divide   inside   space  

○ Create   large,   welcoming   entry   lobby   with   glass   doors   between   lobby   and  
sanctuary  

○ Enclose   current   entry   walkway   creating   a   hallway  
○ New,   welcoming   restrooms  
○ Fully   accessible   elevator  
○ Reverse   stairwell   to   lower   level   so   it’s   more   visible   making   the   downstairs   more  

immediately   connected   to   the   whole   church   community  
○ Expanded   meeting   room   downstairs  
○ Fire   alarm/sprinkler   system   throughout   the   building   

 
● Area   B   -   Sanctuary  

○ Remove   current   stage  
○ Replace   stage   with   a   smaller,   lower   platform   accessible   via   a   ramp  
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○ Add   windows   to   rear   wall  
○ Add   storage   behind   new   stage   area  

■ Will   hide   AV   equipment  
■ Will   include   newer   equipment   such   as   a   backlit   monitor  

○ Replace   rear   doors  
○ Cantilevered   storage   space   -   will   be   a   bump   out  

 
● Area   C   -   Courtyard   and   Walkways  

○ New   extended   vestibule  
○ Improved   Landscaping  
○ New   paving  
○ New   site   furnishings   (benches,   etc)  

 
The   breakdown   of   estimated   costs   for   each   area   is   as   follows:  

● Area   A      -      $4,060,043  
● Area   B      -      $1,047,575  
● Area   C      -      $     206,410  
● Additionals    (includes   some   work   in   office   area,   the   downstairs)    -    $187,593  
● Total   Cost   -   $5,501,621  

○ Total   Cost   includes   costs   of   architect,   engineering,   permits,   fees  
 
The   Timeline   is   as   follows:  

● 11/   2019   -  Congregation   votes   on   plan   and   Capital   Campaign   continues  
● 12/2019   -   6/2020   -  Architect   completes   design   and   construction   drawings  
● 7/20   -   9/2020   - Get   building   permits   and   final   pricing  
● 10/2020   - Construction   starts  
● 10/2021- Dedication  

 
As   the   renovation   process   moves   forward   the   congregation   will   continue   to   have   input.     Some  
of   the   design   development   issues   still   being   considered   include:  

● Right-sizing   meeting   rooms   and   placement   of   storage  
● Trade   offs   between   what   we   want   and   what   we   can   afford  
● Accoutsics,   sun   angles,   finishes  
● AV   booth   location  
● Construction   sequencing   plan   to   minimize   chaos   on   site  

 
 
Remarks   by   a   member   of   the   Board   of   Trustees  
 
Board   member   Nate   Hultman   began   by   thanking   the   various   individuals   and   groups,   going   back  
to   those   involved   in   putting   together   Vision   20/20,   for   all   the   work   that’s   been   done   to   date,  
remarking   that   the   renovation   provides   us   with   a   huge   opportunity   to   reinvigorate   our  
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community.    It   enables   us   to   reflect   on   who   we   already   are   and   who   we   want   to   become.    He  
challenged   us   to   dare   to   reinvent   how   we   do   our   Beloved   Community.  
 
Remarks   by   Rev.   Abhi   Janamanchi,   Senior   Minister  
 
Our   current   building   has   served   us   for   61   years,   since   1958!    It’s   here   that   we’ve   grown,  
celebrated   and   mourned,   growing   the   vibrant,   caring   community   which   has   made   possible   all  
that   we’ve   accomplished   to   this   point.    But   we   have   more   to   do,   more   to   offer,   and   the   current  
facilities   limit   that.    We   need   more   space,   a   larger   sanctuary   to   hold   all   those   who   need   our  
healing,   life   saving   message,   to   fuel   the   work   of   justice   and   equality.    We   must   restore   the  
integrity   of   this   structure.    Consider   how   each   of   us   can   contribute   to   our   vision   and   values,   to  
living   out   our   commitment.    We   do   this   for   ourselves   and   for   future   generations.  
 
 
Motion   followed   by   discussion   with   Congregation  
 
Tod   Chernikoff   moved   that   the   Congregation   approve   the   Renovation   Task   Force   to   proceed  
with   the   design   and   implementation   of   the   renovation;   and,  
 
That   the   Congregation   authorizes   the   overall   plan   and   design   concept   of   the   renovation  
presented   by   the   Renovation   Task   Force;   and,  
 
That   the   cost   of   the   renovation   will   not   exceed   $5.3   million;   and,  
 
That   the   total   costs   of   the   renovation   will   not   exceed   the   funds   expected   from   the   Capital  
Campaign.  

 
David   Devlin-Foltz   seconded   the   motion.  
 
 
Discussion  
 
Question:    Deborah   Vollmer  

Deborah,   a   member   since   1997,   felt   what   she   heard   at   this   meeting   is   different   than  
what   she’d   heard   at   a   cottage   meeting.    She   prefers   small,   cozy   spaces   to   gather   in   following   a  
service,   for   instance,    which   led   to   her   question.    Will   the   library   be   preserved   in   its   entirety   as  
is?  
 
Response:    Peggy   Jackson  

Yes.  
 

Comment:    Dino   Drudi  
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Originally   plans   called   for   a   larger   sanctuary   but   once   the   political   situation   shifts   no  
longer   pushing   our   membership   up,   and   taking   into   account   the   fact   that   youth   tend   not   to   stay  
religiously   involved,   there’s   a   fear   that   our   numbers   will   decline   and   the   congregation    could  
become   secondary   to   our   building   becoming   a   conference   center.  
 
Comment:    Wendy   Perry  

While   the   design   is   great,   it’s   a   question   of   timing.    We   have   declining   numbers   and   a  
furlough   of   staff   coming   up   -   we   can’t   even   pay   our   ministers   what   we   should.  

 
Response:    Rev.   Abhi  

The   entire   senior   staff   volunteered   to   take   a   2   week   furlough.    It   was   done   for   2   reasons:  
1)   the   need   to   find   a   way   to   cut   costs   to   make   the   operating   budget   more   manageable;   and   2)  
the   hope   to   spur   greater   generosity.    It   will   be   taken   in   2   separate   week-long   periods   and   the  
second   week   does   not   have   to   occur.    In   addition,   the   operating   budget   and   capital   campaign  
are   separate   and   used   to   fund   different   things.    The   first,   the   operating   budget,   is   in   the   present  
and   provides   what   we   need   to   minister.    The   second,   the   capital   campaign,   is   used   to   create   the  
physical   structure   which   will   enable   us   to   provide   that   ministry   efficiently.    We’ve   worked   within  
the   current   limitations   for   the   61   years   we’ve   been   in   the   current   building.    But   we   want   to   be  
more   welcoming.    This   is   the   commitment   that   this   renovation   opportunity   allows   us   to   make,   for  
ourselves   and   for   future   generations.    Cedar   Lane   hasn’t   had   a   capital   campaign   in   a   very   long  
time   whereas,   for   instance,   River   Road   has   one   every   10   years.  
 
Question:    Stephanie   Williams  

As   a   Worship   Associate   and   someone   very   involved   with   the   children   and   RE,   Stephanie  
remarked   that   the   renovation   focuses   on   the   main   floor   of   the   building.    Many   kids   have   left  
because   they   feel   their   opinions   don’t   matter.    How   will   this   change   impact   the   downstairs   RE  
area?  

 
Response:    Maryann   Dillon  

The   renovation   attempts   to   integrate   up   and   downstairs   in   the   following   ways:  
● Reverse   stairs  
● Create   a   lounge   downstairs   to   provide   more   sense   of   community   there  
● Look   at   how   we’re   using   the   RE   space;   determine   what   we   need   and   how   best   to  

incorporate   that  
● Lounge   bump-out   creates   some   expansion   downstairs   
● Windowless   or   moisture-impacted   rooms   will   be   fixed   and   made   useable  

 
Response:    Mary   Means  

We’ll   focus   on   how   we   want   to   use   the   building   when   the   renovation   is   done.    That,   of  
course,   includes   the   RE   space,   so   we   want   feedback   from   kids   and   others   involved   with   RE.  
Kids   are   our   future.    The   space   will   be   more   appealing   and   hopefully   the   revenues   generated  
will   offset   the   costs.  
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Question:    Betsy   Devlin-Foltz  
She   likes   the   plan,   but   what   are   the   plans   for   the   kitchen?  
 

Response:    Maryann   Dillon  
The   Task   Force   is   engaging   with   the   architects   to   determine   what   we   need   to   do   to   have  

a   licensed   commercial   kitchen.    They   will   seek   input   on   this   issue.  
 

Question:    Lou   Mayo  
He   finds   the   results,   the   plans,   incredible.    But   the   problem   is   the   operating   budget,   that  

we’re   having   the   furlough.    If   we   can   raise   capital   campaign   money,   we   should   be   able   to   do  
away   with   the   furloughs.    His   vote   is   contingent   on   increasing   the   operating   budget   again.    Are  
there   models   showing   how   much   rental   income   will   increase?  

 
Response:    Rev.   Abhi  

The   current   congregation   members   who   show   up   are   “the   choir,”   the   pillars   holding  
Cedar   Lane   together,   and   have   increased   their   giving.    Thanks   to   older,   generous   members   as  
well   as   some   new   generous   members,   we’ve   been   able   to   sustain   our   work.    But   we   want   to   be  
relevant   and   provide   the   ministry   needed   in   these   times.    We’re   making   it   work,   but   we   have  
challenges.    First,   how   do   we   sustain   this   work?    And   second,   how   do   we   as   a   community   pull  
others   in   to   do   this   work?    We   as   a   faith   community,   a   religion   like   ours,   a   community   like   Cedar  
Lane,   are   desperately   needed   in   these   times.    This   opportunity   invites   us   to   think   and   act  
differently.    We   shouldn’t   get   caught   up   in   a   scarcity   model,   but   rather   use   this   as   a   great  
challenge.  

 
Question:    Judy   Laurenson  

A   member   for   22   years,   she’s   concerned   with   the   last   sentence   of   the   motion:     That   the  
total   costs   of   the   renovation   will   not   exceed   the   funds   expected   from   the   Capital   Campaign.  
Hence   the   question   is   there   a   priority   list?  

 
Response:    Maryann   Dillon  

Area   A   costs   $4.1   million,   so   we   can   complete   Area   A.  
 

Response:    Mary   Means  
We   want   not   to   have   to   delay   with   the   renovation.    For   60   years   we’ve   lived   in   Phase   1.  

We’re   close   to   being   able   to   do   the   entire   project.  
 

Question:    Dianne   Seiffert  
A   member   for   45   years,   Dianne’s   understanding   of   how   to   use   space   prompted   her  

question.    She   has   concerns   with   the   social   hall,   closing   in   of   the   main   entrance,   the   location   of  
the   main   entrance.     Will   we   be   able   to   evaluate   the   plan’s   assignment   of   space   as   we   move  
forward?    Does   the   current   design   development   stage   allow   for   some   discussion   as   we   near   the  
final   design?    She   doesn’t   feel   we’re   at   the   final   design   yet.  
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Response:    Peggy   Jackson  
There   will   be   gatherings   at   which   people   are   encouraged   to   give   feedback.  
 

At   the   end   of   the   discussion,   the   motion   on   approving   the   Renovation   Task   Force   to   proceed  
was   accepted   with   an   overwhelming   majority,   4   nays   and   1   abstention.  
 
Closing   Remarks  
 
Don   Bliss   and   Regina   Dull,   Co-chairs   of   the   Combined   Campaign   -   Building   our   Vision,  
acknowledged   that   this   vote   was   the   result   of   over   3   years   of   hard   work   and   generosity.    The  
outcome   means   a   lot   to   us,   to   our   children,   and   to   those   to   come.    Regina   Dull   shared   her  
children’s   excitement   about   the   project,   adding   that   they   have   both   donated   their   own   money   to  
the   capital   campaign   to   support   the   future   of   Cedar   Lane!    As   we   move   into   the   second   half   of  
this   mission,   congregants   are   encouraged   to   continue   the   work.    So   far   participation   in   the  
capital   campaign   stands   at   only   40%   of   the   congregation.    Now   that   we’ve   voted   to   move  
forward,   we   need   to   try   and   get   everyone   to   join   in.    We   are   challenged   to   follow   the   example   of  
our   children   who   are   our   future!  
 
Adjournment  
 
Peggy   Jackson   adjourned   the   meeting   at   1:55   pm.   

  
 
 

 
 
  

7  


